
 

January 2019 Congregation Feedback Session 

Discussion Summary 

The information presented below is a summary of the most consistently-heard feedback from the 

attendees at the January Feedback Session.  It does not reflect every single opinion heard but 

attempts to capture the most common feedback.  All opinions were heard, recorded, and will be 

given consideration when developing action items.  Additional feedback is welcome as we progress 

toward developing these action items. 

 

Sanctuary Discussion 

• There was nearly unanimous agreement that replacement of carpet and pew pads, along with the 

addition of railings near the Altar is necessary improvement that should be done as soon as possible.  

It was generally agreed that existing carpeted areas will be replaced with new carpet and areas that 

are currently covered with tile will be replaced with hard flooring. 

 

• There was nearly unanimous agreement that a moveable lectern would be acceptable to address 

space and visibility issues at the front of the Sanctuary. 

 

• Overall, a large number of round table attendees support doing major renovation work in the 

Sanctuary versus simply replacing flooring, pew pads and adding railings. 

 

• For those who were supportive of proceeding with more extensive improvements to the Sanctuary, 

they would prefer that all work occurs at once, and not be done as separate, phased projects. 

 

• For those who were supportive of proceeding with more extensive improvements to the Sanctuary, 

they preferred a dedicated capital campaign rather than allocating existing funds. 

 

• There was mixed feedback about the need for more extensive changes to expand the Narthex.  

Some felt that the Narthex expansion would provide a more welcoming gathering space and 

promote fellowship, while other felt that the expansion is not needed and would not be worth the 

expense. 

 

 

Vitality & Engagement Discussion 
 

The demographics of our Church and those of church-goers, in general, provide challenges to 

engagement.  The average age of our congregation is increasing due to the aging of existing members 

and fewer younger members joining.  These elder members may no longer be able to volunteer and 

serve as much as they had previously, and others are feeling somewhat ‘burnt out’ after being heavily 

involved in the past.  In general, we are not bringing in new, energetic volunteers to take on the roles 

being vacated by those who can no longer participate.   



 
 

We need to work on not only bringing in the un-churched but also bring in new members with fresh 

energy to take on roles in the church.  We need to better welcome visitors to keep them coming back 

and update the Church facilities to be more welcoming and more conducive to fellowship.  We need to 

personally invite people to worship and personally invite people to social events and volunteer 

opportunities.  Marketing the church better in ways that will reach those that may be new to the area 

and are looking for a church will help draw in more visitors and therefore new members. 

Competition for people’s time is an obvious factor, and it’s not just a challenge for families – young kids, 

teens, families, retirees, etc. all have different factors that affect their time.  There isn’t one single 

solution that works for the whole congregation.  We are trying to do more on Sunday (including the 

Non-Traditional Worship), but the Church schedule is already busy on Sundays, and sports/social 

obligations for kids are becoming more commonplace on Sundays.  Weekdays are difficult as well due to 

work schedules and school activities, and daytime activities are only feasible for those who aren’t 

working full-time.  We should consider alternative times for the non-traditional service and possibly use 

that an opportunity for family activities and fellowship.  We also need to be more creative with times 

that work for kids, teens, and families. 

We could engage more people if we could give people a better connection to our mission, which also 

requires a clearer communication of our mission.   

Several people felt as if we try to do too much with limited resources.  We have too few volunteers that 

end up doing too much of the work and are then hesitant to volunteer again.  We should consider a 

more focused effort on a smaller set of core missions, use that to re-build a base of volunteers, and then 

begin to expand back out.  Do less, do it better, then try to do more. 

Fellowship and social connections need to be a significant component of engagement opportunities.  In 

additional to the spiritual connection, another main reason people come to Church is for personal and 

social connections.  People want to engage in activities to meet new people build friendships, so it can’t 

just be work.  We should develop activities such that there is time for fellowship either during or 

surrounding events and leaders need to personally invite and include people. 

The Council and church leadership need to improve communication and transparency.  People may be 

more willing to be engaged if they had a clearer idea of what was happening in the Church and felt 

informed.  Many people feel that decisions are made without input from the Congregation, or despite 

input from the Congregation.  That feeling of having their voice not heard keeps people from wanting to 

be involved. 

 


